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Litigation management –
What’s next?
BY K AT H Y TA ZI C

© 2016 Sedgwick Claims Management Services, Inc.

Managing Director, Client Services, Sedgwick

It’s well known that litigation is a consistent cost driver
in casualty claims management. At Sedgwick, we realize
there are a variety of factors driving litigation rates, timing
and ultimately the impact of litigation on overall exposure.
In early 2019, we began rethinking our approach to help our
client partners manage this significant issue.
Our first step was to look at our pre-litigation approach.
We reviewed our processes and communication to
consider whether the way we approach the process was
making it easier, explaining the complexities properly so
that injured workers and liability claimants could easily
understand how things worked and follow the best path
to ensure quick recovery from an unfortunate event. We
revised our accessibility to self-service as a component of
this pre-litigation approach; 24/7 access to pertinent claim
information helps provide just-in-time status. Our selfservice tools include helpful videos on the claims
process and a chatbot, so routine questions can
be answered anytime in a medium that’s the most
comfortable for consumers.
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