Advocacy: Secrets to
employee re-engagement
BY S COT T R OG E RS

© 2015 Sedgwick Claims Management Services, Inc.

EVP, Casualty Operations, Sedgwick

04

A historical challenge in workers’ compensation has been
creating the best possible approach to communication
that consistently reinforces transparency, puts the injured
employees’ needs first and reassures them that their claims
team is working in their best interests. Employers today,
more so than ever before, are engaged in the workers’
compensation process and, in partnership with Sedgwick,
have developed efficient healthcare and treatment
solutions that provide the highest quality of care. They
have also developed return to work programs that not only
accommodate potential injury-related restrictions and
ensure compliance with state and federal employment laws
(e.g. Americans with Disabilities Act), but also encourage
employees to come back to work as quickly as possible. This
approach ultimately results in an improved experience and
outcome for all parties. The responsibilities of claims and
managed care professionals encompass many activities that
already assist with this process, but there is an emerging need
to take employee care above and beyond the standard claims
management efforts.
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